Name of Life Scout:  ___________________________

 


Troop 57 - Boy Scouts of America

Advancing from Life to Eagle – The Process and the Forms

In order to help organize the Life Scout as he prepares to qualify for the Eagle Scout Rank, it is the policy of Troop 57 that the “Life-to-Eagle Scout Process” checklist and Project Workbook be presented to each Scout upon completion of his Life Scout Board of Review, unless he is more that 17 years and six months of age at that time.  An Eagle Patrol Assistant Scoutmaster (ASM) shall be assigned to each Life Scout and that ASM shall in coordination with the Scoutmaster conduct an annual Scoutmaster Conference with every Life Scout to document progress towards the rank of Eagle Scout.  

When a Life Scout registered in Troop 57 turns 17 years and six months of age that Scout and a parent/guardian MUST meet with the Scoutmaster to document and/or update the plan for his “Life-to-Eagle Process” and began to fill out the Eagle Scout Award Application.  A Life Scout in Troop 57 who has not completed all Eagle Scout requirements prior to his turning 17 years and eleven months old will be presumed to be lacking the necessary Scout Spirit by having demonstrated his lack of living the Scout Oath (Promise) and Scout Law in his everyday life.  That presumption can be overcome, but all Life Scouts are strongly encouraged to use the resources available to them for successful and timely completion of all Eagle Scout requirements.  The annual Scoutmaster Conference documentation and the “Life-to-Eagle Scout Process” checklist will be maintained in the Scout’s Trail to Eagle binder along with other important rank advancement documentation and merit badge blue cards.  

The Eagle Patrol ASM shall assist the Life Scout in filling out the Eagle Scout Award Application (normally referred to as the “Red, White, & Blue”).  The ASM should obtain a current printout of the Scout’s history from TroopMaster before the conference.  Although the form is substantially self-explanatory, the following items should be carefully noted.

1) All Dates – Must include month, day and year.  Make sure that the dates reflect at least 4 months as a First Class Scout before receiving the Star Award, 6 months or more as a Star Scout before receiving the Life Award and currently a Life Scout for 6 months or more.

2) References – Five references are required: a sixth (employer) is optional.  One of the general references may be his Scoutmaster.  Confidential reference letters are required by the Council to help in the certification process – to determine that a candidate lives by the principles of the Scout Oath and Law.  If there is a question as to a “religious leader,” the person shown should be the person best able to testify as to the applicant’s adherence to the “Duty to God” portion of the Scout Oath and to the 12 points of the Scout Law.  If a boy says he is a member of a particular religious body, the standards by which he is evaluated are those of the group to which he belongs.  This is why we ask for an Eagle reference letter from his religious leader to indicate whether in their estimation he has lived up to their expectations.  In cases where the Scout, by conviction, does not feel that it is necessary to belong formally to an organized church and seeks to practice religion in accordance with their own personal convictions, every effort should be made to counsel with the Scout and his parents to determine his religious convictions and practices as they relate to his advancement in Scouting.

The Scout should send a letter requesting a reference with regards to his character and behavior with respect to the Scout Oath and Law.  The Scout must include a self-addressed, stamped envelope that is addressed to the Scoutmaster, NOT THE SCOUT.  Each return envelope must have a sequence number on it that corresponds to the reference number on the Eagle Scout Application (a.k.a. Red, White, and Blue).  For example, the number on the envelope from the Scout’s parents should be #1 since the parents are the first letter of reference on the Eagle Scout Application.
3) Merit Badges – Be sure that at least 4 Eagle required merit badges were earned prior to the Star Rank, and 3 or more Eagle required (a total of seven) were earned prior to Life Rank.  If an error was made in the past, do not penalize the Scout but attach a letter from the Unit Advancement Chairman explaining any discrepancies.

4) Statements by Applicant – (Requirement 6)

Section 1: “My Life Purpose” - must contain a brief summary of the Scout’s life purpose.

Section 2: “Description of Honors and Leadership” – must contain a brief summary of honors and leadership positions held.

5) The Scoutmaster Conference MUST BE CONDUCTED BEFORE THE SCOUT’S 18TH BIRTHDAY.

6) Certification – When all required reference letters are received by the Scoutmaster, the Life Scout will take his Eagle Application and Service Project Workbook to the Council Service Center for certification.  Do not schedule a Board of Review until certification is received.

Applicant: Sign and date the day the Scout turns in the completed form to his Unit Leader.

Unit Leader: By his or her signature, the Unit Leader indicates approval and endorsement of the Eagle Candidate.

Unit Committee Chairman: The unit committee certifies as to the accuracy of all information after verification with unit records.

BSA Council: The Eagle Scout Award Application, Service Project Workbook, and Reference Letters must be checked and certified by the Council before the Board of Review is scheduled by the Unit.

Eagle Scout Requirements

1. Be active in your troop and patrol for at least 6 months as a Life Scout. 

2. Demonstrate Scout spirit by living the Scout Oath (Promise) and Scout Law in your everyday life. 

3. Earn a total of 21 merit badges (10 more than you already have), including the following:  

a. First Aid  

b. Citizenship in the Community  

c. Citizenship in the Nation  

d. Citizenship in the World  

e. Communications  

f. Personal Fitness 

g. Emergency Preparedness OR Lifesaving 

h. Environmental Science  

i. Personal Management  

j. Swimming OR Hiking OR Cycling 

k. Camping, and  

l. Family Life * 

4. While a Life Scout, serve actively for a period of 6 months in one or more of the following positions of responsibility: 

Patrol leader,  


librarian,  

senior patrol leader,  

den chief, 

troop guide, 


assistant senior patrol leader,

scribe,  


historian,  

junior assistant Scoutmaster,
quartermaster, 
chaplain aide, 


instructor, or
Order of the Arrow troop representative. 

5. While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious institution, any school, or your community. (The project should benefit an organization other than Boy Scouting.) The project idea must be approved by the organization benefiting from the effort, your Scoutmaster and troop committee and the council or district before you start. You must use the Eagle Scout Leadership Service Project Workbook, BSA publication No. 18-927D, in meeting this requirement. 

6. Take part in a Scoutmaster conference.  

7. Successfully complete an Eagle Scout board of review. 

* You must choose only one merit badge listed in items (g) and (j). If you have earned more than one of the badges listed in items (g) and (j), choose one and list the remaining badges to make your total of 21.
“Life to Eagle Scout Process”

Steps along the way

 

Life Scout Scoutmaster Conference (conduct annually and at age 17 ½ years old):

Date: ____________________________________

SM or ASM: ____________________________________

List Eagle Required Merit Badges that you have not completed and your plan (Date):

Discuss plans and timing for your Eagle Project:

Discuss Leadership and Attendance Goals for the next school year – document activities that will compete for your time (ex., sports, clubs, etc.):

As a Life Scout, I agree to hold myself accountable to the goals listed above.
__________________________________             _____________________________________

Life Scout (sign & date)                                         Scoutmaster (sign & date)

The following is a checklist of tasks that need to be completed once you have earned the rank of Life Scout.

	Task
	Date
	Signature

	Discuss concept with Scoutmaster or Eagle Project Advisor ASM
	
	

	Obtain Eagle Project Workbook template from Troop website.
	
	

	Document project concept, sponsoring organization and benefits.
	
	

	Discuss concept with sponsoring organization
	
	

	Discuss more detailed concept with Scoutmaster and Eagle Project Advisor
	
	

	Discuss concept with Troop Committee Chairperson and committee as required
	
	

	Discuss with Eagle Project Advisor steps to prepare written project configuration
	
	

	Prepare detailed plan including drawings, before pictures, materials list with estimates, tools list, safety considerations, fundraising plan, work plan, and timeline.  Review with Eagle Project Advisor ASM.
	
	

	Review project plan with sponsoring organization
	
	

	Review project plan with Scoutmaster
	
	

	Review project plan with Troop Committee Chairman. 
	
	

	Review project plan with District Representative
	
	

	Milestone:  Detailed Eagle Project Plan complete.  You may proceed executing your plan.
	
	


	Execute fundraising plan


	
	

	Execute work plan


	
	

	Finish project workbook including during and after pictures and a synopsis on how the project went.
	
	

	Review project with sponsoring organization
	
	

	Review project book with Eagle Advisor ASM
	
	

	Review project book with Scoutmaster
	
	

	Milestone:  Eagle Project Complete
	
	

	Confirm all merit badges earned.
	
	

	Confirm time in leadership position.
	
	

	Confirm that Road to Eagle Book complete.
	
	

	Confirm Troop Master records are complete with Troop Advancement coordinator.
	
	

	Confirm Scout Book is complete.


	
	

	Prepare a Life Ambition letter.


	
	

	Complete current Eagle Scout Application.   Review with Eagle Scout Project Advisor
	
	

	Prepare list of letters of recommendation for Scoutmaster Conference.  Review with Eagle Scout Project Advisor.

	
	

	Schedule a Scoutmaster Conference

Date of conference:


	
	

	Participate in Scoutmaster Conference
	
	

	Milestone:  Scoutmaster Conference Complete
	
	

	Scoutmaster will send out reference letters. 
	
	


	Scoutmaster, Committee Chair, or Advancement Coordinator will take the completed Eagle Scout application to Council. 
	
	

	Council will contact Troop upon verification of Eagle Application
	
	

	Scoutmaster will contact scout upon receiving all reference letters.  
	
	

	Scout will contact Troop Committee Chairman to schedule Board of Review.
	
	

	Attend and pass Eagle Board of Review
	
	

	Milestone:  Congratulations!  You are an Eagle Scout!
	
	

	Eagle Advisor ASM orders NESA membership
	
	

	Eagle Scout’s family requests letters of congratulation and establishes a date and time for Eagle Scout Ceremony.  
	
	

	Scoutmaster will advise Committee Chairperson of requested date of Eagle Scout Ceremony.  Committee Chairperson will contact church for reservation of necessary building.  
	
	

	Eagle Scout to prepare scouting history.
	
	

	Scoutmaster will hold a dress rehearsal prior to day of ceremony if necessary.
	
	

	Committee Chairperson will ensure all necessary awards, pins, arrows, plaques, shirts, candles, handouts, meal preparation, opening and closing of building, cleaning, sound system and all other necessary duties are completed prior to ceremony.
	
	


